VASSALBORO COMMUNITY SCHOOL
116 Webber Pond Road
Vassalboro, ME  04989
The Vassalboro School Committee met on Tuesday, March 16, 2010, in the library at the Vassalboro Community School.  Those members present at the beginning of the meeting were:
Chair Kevin Levasseur

Rick Denico





Sarah Sugden





         







Barry Bernier 




Also present and participating was Eric L. Haley - superintendent, Peter Thiboutot - assistant superintendent, principal/directors, Paula Pooler - finance officer, and others.
At 6:00 p.m., Chair Levasseur called the regular meeting to order.
On a motion (Denico/Sugden), the Committee unanimously voted to approve the Minutes of February 23, 2010 and March 9, 2010.
The School Committee was informed that the Roll of Accounts dated February 25, 2010, in the amount of $63,397.59 and dated March 11, 2010, in the amount of $256,634.77, had been approved by the finance committee.
Report of Committees – None
Administrators’ Reports – VCS Principal – Kevin Michaud handed out his administrative report which is copied below in these minutes.
Vassalboro Community School

Administrators’ Report

March 2010

Variety Show - The Vassalboro Public Library recently held a fundraiser variety show involving students and members of the community.  The show was as great in entertainment value as it was a fundraising success.  More than 40 students were involved in performing and supporting the show.  These students will be visiting the public library on March 22 to learn more about their library and receive their cards.  The event was truly a community event.

Staff Development – We had a full day of staff development on March 12th for all staff.  Brian Cavanaugh led us through a workshop on positive behavioral supports as part of the RTI process.  The presentation was well received by staff as it was informative and also supported many of the practices we already have in place.

Upcoming Events

March 20 – PTO Fun Fair, 10am-2pm

March 24 – Spring Pictures

March 26 – Band Exchange with China at Erskine, 6:30 pm

March 30-April 1 – 7th grade at Camp Kieve

March 31 – Early Dismissal, Atlas curriculum software presentation

April 2 – Grades 6-8 Dance, 6:30-9:00pm

April 7 – Drama Presentation, “A Thousand Cranes”   

April 8 and 13 – Parent Conferences, 5-8pm
Assistant Superintendent’s Report – Peter Thiboutot informed the Committee that he was conducting K-12 program reviews this month and was pleased with the information and work the staff has been doing thus far this year.  He also let the Committee know that Mary Boyle is doing an analysis of the recent New England Common Assessment Program (NECAP) and will make it available to each building principal and staff as soon as it is completed.
Superintendent’s Report – none
Finance Director - none
Under Old Business – Chair Levasseur reintroduced two policies for second reading, Policy KG – Community Use of School Facilities and Policy JH1 – Solicitation Policy
On a motion (Sugden/Denico) the Committee unanimously approved second reading of Policy KG – Community Use of School Facilities.

On a motion (Sugden/Denico) the Committee unanimously approved second reading of Policy JH1 – Solicitation Policy

Under New Business – Chair Levasseur moved the agenda such that the policy work could be done first and the Committee meeting could then devote the rest of the meeting to budget work.
Superintendent Haley introduced Policy JFAC – High School Tuition Policy and noted that it came to the Committee with a unanimous “ought to pass” recommendation from the Policy Committee.

On a motion (Sugden/Denico) the Committee unanimously voted to pass first reading of Policy JFAC – High School Tuition Policy.

Superintendent Haley introduced Policy GCBB – Substitute Teacher Compensation and noted that it came to the Committee with a unanimous “ought to pass” recommendation from the Policy Committee.

On a motion (Sugden/Denico) the Committee unanimously voted to pass first reading of Policy GCBB –Substitute Teacher Compensation.

On a motion (Bernier/Denico) the Committee unanimously voted to pass first reading of Policy JH (1) – Solicitation Policy with the amendment.

Superintendent Haley introduced Policy GCGA – Substitute Teachers and noted that it came to the Committee with a unanimous “ought to delete” recommendation from the Policy Committee.

On a motion (Sugden/Bernier) the Committee unanimously voted as a first reading to delete Policy GCGA – Substitute Teachers.

Superintendent Haley introduced Policy IIBG – Technology and Internet Acceptable Use Permission Form and noted that it came to the Committee with a unanimous “ought to delete” recommendation from the Policy Committee.

On a motion (Bernier/Sugden) the Committee unanimously voted as a first reading to delete Policy IIBG – Technology and Internet Acceptable Use Permission Form.
Superintendent Haley introduced Policy IJNDC – School System Website/Web Pages and noted that it came to the Committee with a unanimous “ought to re-affirm” recommendation from the Policy Committee.

On a motion (Bernier/Sugden) the Committee unanimously voted re-affirm Policy IJNDC – School System Website/Web Pages.

Chair Levasseur asked Finance Director, Paula Pooler, and Superintendent, Eric Haley, to present the 2010/11 revenue sheet. Even though the expected revenues for the 2010/11 school year are down $300,533.73, the expenditure side of the 2010/11 budget is down slightly over $500,000, this leaves the school system with a $201,114.04 decrease in needed local tax revenues.  A long discussion ensued about the  best way to handle this issue with conversations being had about the need to fix the parking lot curbing and traffic flow, the lack of an up to date library collection, the need to supplement the Title I program with staff for next year, teacher salaries, and tax relief.  No definite decisions were made regarding these issues until after a meeting with the Budget Committee takes place.  Superintendent Haley will let the Committee know when those dates are.
Appointments – none
Superintendent Haley asked permission to add a name to the resignation list and was granted that permission.  He added LouAnn Mossler  - VCS  - 7th grade math and social studies teacher, effective at the end of this school year.
On a motion (Sugden/Bernier) the Committee unanimously voted to accept the resignation of LouAnn Mossler as VCS 7th grade math and social studies teacher.
Future Agenda Items – 
Other Business – Committee Member Rick Denico brought up the recent request for the installation of a phone tower on school owed property.  He will continue to work with Town Manager, Mary Sabins, on this issue and keep the Committee apprised.
At 8:00 p.m. on a motion (Bernier/Sugden) the Committee unanimously voted to enter executive session pursuant to: 1 M.R.S.A. 405(6) (D) – Labor Contract Negotiations – Bus Drivers.
At 8:15 p.m. Chair Levasseur brought the Committee out of executive session.

On a motion (Sugden/Denico) the Committee unanimously voted to approve the 2010/11 bus driver contract as presented in executive session.

The next regular meeting will be held on Tuesday, April 27, 2010, 6:00 p.m., at the Vassalboro Community School. 

At 8:16 p.m., on a motion (Sugden/Bernier), the School Committee unanimously voted to adjourn.

Respectfully Submitted,
Eric L. Haley

Superintendent of Schools

ELH/pmp

