VASSALBORO COMMUNITY SCHOOL
116 Webber Pond Road
Vassalboro, ME  04989
The Vassalboro School Committee met on Tuesday, December 15, 2009, in the library at the Vassalboro Community School.  Those members present at the beginning of the meeting were:

     Chair Kevin Levasseur


Rick Denico






Sarah Sugden



         









Barry Bernier




Also present and participating was Eric L. Haley - superintendent, Peter Thiboutot - assistant superintendent, Paula Pooler - finance officer, principal/directors, and others.
At 6:00 p.m., Chair Levasseur called the regular meeting to order.
On a motion (Bernier/Sugden), the Committee unanimously voted to approve the Minutes of November 17, 2009.
The School Committee was informed that the Roll of Accounts dated November 24, 2009 in the amount of $55,710.15 and dated December 10, 2009 in the amount of $60,531.04 had been approved by the finance committee.
Report of Committees – None
Administrators’ Reports – VCS Principal – Kevin Michaud handed out his administrator report and went over it with the School Committee – copied below:
Vassalboro Community School

Administrators’ Report

December 2009

We participated in the very successful flu shot clinic held at Waterville Jr. High on November 30.  We transported 5 busloads of students and had 253 vaccinated for the H1N1 virus.  A total of 129 students are under the age of 9 and will need a booster shot.  Maine General will work with us again and hopes to have that clinic in January.  All the nurses in AOS 92 worked to make this a success.  I want to recognize our nurse, Mary Ann Fortin for her part in the organization of this event.

As we look toward finances for 2010 we have been very clear with our staff that reductions are a reality given our student count and current state and local funding conditions.  We have had 3 staff members recently take positions elsewhere in the last month due to concerns of job security at VCS.  One special education teacher and special education tech have been hired in Winslow and we are in the process of replacing them for the remainder of this year only.  One Title I education tech is moving on to Winslow and we will not replace her this year or next.

Our leadership team developed an academic goal for the year that has resulted in the development of a math curriculum committee.  The committee will begin meeting this month working toward building a k-8 math curriculum for VCS.  I will keep you informed of their developments over the course of the school year.

At 6:10 p.m., Committee Member Nutting entered the meeting.
Assistant Superintendent’s Report – Peter Thiboutot related that he and Mary Boyle had a very productive meeting with Mr. Michaud, Ms. Gram and the math teachers from VCS this week in helping to develop the math curriculum. He feels the new ATLAS software will be a big help in this work.  He also updated the Committee on the work of the Literacy Design Team for this year which will be dedicated entirely to professional development work.
Superintendent’s Report – Superintendent Haley updated the Committee on the progress being made on the AOS budget which hopefully, if the referendum on changing the AOS inter-local agreement passes today, will only include system administration. He also followed up on a piece of Principal Michaud’s report dealing with the H1N1 flu clinic for booster shots. We are tentatively scheduling this for January 12th, 2010 and trying to arrange to have all of our 9 year olds and under done on one day. These plans should solidify this week. 
Finance Director’s Report – Paula Pooler handed out three budget abstracts for Vassalboro special education, transportation and the general fund. She quickly reviewed the format for these abstracts and offered to answer any questions the Committee members might have as they review them.
Under Old Business – the Committee discussed the tabled agenda item from the last meeting concerning the superintendent being given the authority to accept resignations on their behalf. Superintendent Haley related that this was obviously something that the Committee had some reservations about and he did not want to cause any uneasiness with this request and thus withdrew it. 
Committee member Sugden left the meeting at 7:04 p.m. to attend a Waterville City Council meeting where she was to report on Waterville Public Library construction progress.

The Committee reaffirmed membership on the Vassalboro Policy Committee: Chair Levasseur, Committee Member Bernier, Principal Michaud, Assistant Principal Gram, Assistant Superintendent Thiboutot and Superintendent Haley. The first meeting was scheduled for January 29th, 2010 at 9:00 a.m. at the VCS.

Lastly, Shelley Phillips introduced Jose Veiga and Mike O’Brian from Siemens Building Technologies Inc. who made a presentation on the savings realized by the VCS through the Energy Performance Contract. 
Under New Business – Superintendent Haley reviewed the process that has been used by the Waterville Public Schools to conduct his annual evaluation and suggested he would like to continue using this process with the Vassalboro and Winslow Public Schools. The process involves surveying all the employees/committee members in each school system.  He provided hard copies of that survey to each Committee member. Chair Levasseur asked the Committee members to fill out the survey and get it back to him by the next meeting.
There were no appointments.

On a motion (Bernier/Nutting) the School Committee unanimously voted to accept the following resignation effective at the end of this school year:



David MacDonald


VCS – 6th grade teacher

Future Agenda Items – None
Other Business – None
The next meeting will be held on Tuesday, January 19, 2010, 6:00 p.m., at the Vassalboro Community School. 

At 7:51 p.m., on a motion (Nutting/Bernier), the School Committee unanimously voted to adjourn.

Respectfully Submitted,
Eric L. Haley

Superintendent of Schools

ELH/pmp

